
 

 

 

2027 

WHATCOM TRANSPORTATION AUTHORITY 

Transit Access Fund 
 

BACKGROUND 

The presence and condition of non-motorized infrastructure significantly impacts Whatcom 

County residents’ ability to access transit safely and comfortably. Improving and expanding 

multimodal transportation networks may foster increased transit ridership, improve the 

overall transit experience, and benefit residents who use alternatives to motorized travel.  

Currently, many Whatcom Transportation Authority (WTA) bus stops lack safe and 

convenient access to neighboring residences, businesses, medical facilities, social services, 

and other destinations. This presents a significant safety and equity issue within our 

communities, as many individuals require the presence of appropriate infrastructure to get 

to their destinations. Effectively addressing the issue of transit access within Whatcom 

County will help our community achieve goals surrounding improved transportation options, 

traffic safety, transportation equity, sustainability, and public health.   

 

WTA is offering a creative and flexible approach to providing financial assistance for local 

multi-modal transportation projects through its Transit Access Fund (TAF). The TAF 

provides financial assistance to qualifying infrastructure projects that are located within a 

quarter mile distance of any WTA bus stop. Any non-motorized infrastructure project funded 

through the TAF must provide safe and comfortable access to WTA facilities and enhance 

overall conditions for those who secure such access by walking, biking, and/or rolling.  

 

OVERVIEW OF PROCESS 

Government organizations serving Whatcom County, including local, state, and tribal 

governments are eligible to apply. Given the limited amount of funding available through the 

TAF, an application must be submitted for each project, which will be evaluated and scored 

by a committee of WTA staff.  

 

For the 2027 calendar year, WTA has budgeted $500,000 to be awarded to eligible projects. 

Funds will be allocated at WTA’s discretion, and are generally based on WTA staff 

application evaluations, estimated project construction costs, anticipated project execution 
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and completion timeline, and geographic distribution. A local match of at least 10% of the 

costs associated with the construction of the eligible non-motorized infrastructure is 

required. Funding will be made through a competitive process and is not guaranteed.  

 

Award recipients will be required to enter a Contract with WTA and submit regular status 

reports and provide a walkthrough inspection upon completion. WTA reserves the right to 

require additional reporting, inspections, or any other information to ensure project success 

and contract adherence. 

 

WTA will award the funds as a reimbursement of pre-approved costs actually paid, upon 

completion of the project, provided that all WTA conditions of approval of the award are met. 

The reimbursement of funds is anticipated to happen within the 2027 calendar year, 

dependent on successful project completion. This date may be flexible based on project 

timeline. The failure by any awarded party to comply with all contract requirements or 

conditions shall entitle WTA the discretion to rescind its award.  

 

Questions about eligibility and other questions about the TAF should be directed to Hayden 

Richardson at HaydenR@ridewta.com or (360) 788-9309. 

 

The deadline to submit application and supporting documents is Friday, October 23, 

2026. 

 

 

 

  

mailto:HaydenR@ridewta.com
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ELIGIBILITY RULES/REQUIREMENTS  

& SELECTION CRITERIA 
 

A. ELIGIBILITY RULES AND REQUIREMENTS 

 

• Proposals must be submitted and the underlying project managed by a recognized state, 
local, or tribal governmental entity. 

• Projects must be located within a quarter mile of an existing WTA stop or station (Stop 
proximity buffers can be displayed in the TAF Webmap). 

• Projects must not adjoin a parcel that is subject to an active or pending development 
application. 

• Projects must either:  

1. Provide a non-motorized infrastructure improvement at a WTA bus stop or station, 
2. Provide a connection to existing non-motorized infrastructure with continuous 

pedestrian access to a WTA stop or station, or  
3. Improve existing non-motorized infrastructure with continuous pedestrian access to 

a WTA bus stop or station. 

• Eligible project types include, but are not limited to: sidewalks, intersection 
improvements, mid-block crossings, curb cuts, sidewalk ramps, wayfinding for transit 
facilities, shared-use paths, pedestrian crossing signals, bicycle parking, and bicycle and 
pedestrian lighting. 

• Ineligible project types include, but are not limited to, on-street bicycle lanes, shared lane 
marking, paved shoulders, bicycle boxes, and landscaping only type projects. 

• Projects must meet ADA and PROWAG standards. Where possible, projects involving 
sidewalk installation or improvements at a WTA bus stop must include the installation of 
a 5’x8’ ADA bus boarding pad. 

• Applicants must acknowledge funding from WTA on any public communications for the 
project (newsletters, websites, email blasts, etc.), as follows: “This project funded in part 
by the Whatcom Transportation Authority.” 

• Applicants must complete each section of the application. 

• Applicants are encouraged to submit any supplemental or supporting documentation that 
may enhance their submittal package. 
 

Questions about eligibility and other questions about the TAF should be directed to Hayden 

Richardson at HaydenR@ridewta.com or (360) 788-9309.  

https://www.arcgis.com/apps/dashboards/76d00d8b2ff6464cbb56fa2e0081e8aa
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B. SELECTION PROCESS 
 
Selection Committee 
 
A committee of WTA staff will review and evaluate the eligible applications based on the 
criteria below. WTA reserves the right to request additional information and/or a meeting 
with the applicant to properly evaluate a submission.  
 
Improved Access – How well does the proposed project improve the conditions for non-
motorized access to WTA bus stops and/or stations? Does the proposed project improve 
access for priority populations (i.e., low-income households, zero-vehicle households, senior 
populations, individuals living with a disability, etc.)? What risks are identified and what is 
the risk mitigation plan for those risks?  
 
Community Need – Does the proposed project address an identified transportation barrier 
or gap?  Has the proposed project been identified in existing plans or programs? How does 
the project align with the TAF goals?  
 
Ability to Fund and Administer – Does the applicant demonstrate the ability to fully fund 
and administer the project if awarded financial assistance through the TAF? Is there 
sufficient detail outlining the applicant's ability to complete the project? Is the project ready 
for execution or is it still in the planning phases? 

 
Clarity and Quality of Application – Is the application clear, legible, and complete including 
proper spelling, grammar, and punctuation? Does the applicant include the appropriate data 
and documentation needed to support the proposed project?  

 
History and Geographic Diversity - In addition to the above specific criteria, geographic 

distribution, diversity in population groups served and previous grant award(s) will be 
considered in evaluating the application. 

 
Public Disclosure Law (RCW 32.56) 
 
WTA complies with RCW Chapter 42.56.  All proposals, supporting documentation, Contract 
documents, and reports will be disclosed if a Public Disclosure Request (PDR) is submitted, 
unless a proper exception applies. It is the Applicants responsibility to be familiar with RCW 
Chapter 42.56 and what WTA’s confidentiality limitations are. 
 
WTA will not execute non-disclosure agreements. 
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WHATCOM TRANSPORTATION AUTHORITY 
Transit Access Fund 

 
 

Application for Non-Motorized Project Funding 
 
 
SECTION 1: GENERAL INFORMATION 
 
 
Primary Applicant Organization: ____________________________________________ 
 
Department Name: ______________________________________________________ 
 
Primary Contact Person Name: _____________________________________________ 
 
Mailing Address: ________________________________________________________ 
 
Work Phone: _______________________ Cell Phone: __________________________ 
 
Email: _________________________________________________________________ 
 
Secondary Contact Person Name: ___________________________________________ 
 
Mailing Address: ________________________________________________________ 
 
Work Phone: _______________________ Cell Phone: __________________________ 
 
Email: ________________________________________________________________ 
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SECTION 2: DESCRIPTION OF PROPOSED PROJECT 
 

Project Description 
 
1. Please provide a detailed description of the proposed project. This description should 
describe how the project accomplishes the selection criteria above. Can project details be 
found online? If so, where? Attach additional pages as needed: 
 

 

 
2. Is the proposed project in your Transportation Improvement Program and/or other plans 
(projects not listed in TIPs are eligible)?  Y/N 
  
 If yes, please provide a link to the plan and relevant page numbers: 
 

 

 
3. Have the permits required to begin construction of the proposed project been approved 
(including environmental permits)?  Y/N 
 

If yes, please attach all approved permit applications (attach to the application and 
label ‘Element 2’). 
 
If not, please list the permits required for the proposed project and the anticipated 
approval schedule. 
 

 

 
 
4. Have the planning and design phases been completed for the proposed project?  Y/N 
 

If yes, please attach detailed project plans, including engineering drawings and 
specifications (attach to the application and label ‘Element 3’). 

 
If not, please provide the anticipated completion of the planning and design phases 
and describe the available funding resources:  

 

 

 
5. Please provide an itemized breakdown of the estimated costs (detailed project costs. 
Design, materials, labor, etc.) associated with the proposed project (attach to the 
application and label ‘Element 4’). Note: WTA will only consider the costs associated with 
the non-motorized infrastructure portion of the project. 
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Project Location 
 
6. Please provide the ‘Stop ID’ of the nearest stop or station (Stop Ids can be found in the 
TAF Webmap): ____________ 
 
7. Please provide a detailed map of the proposed project site (attach to the application and 
label ‘Element 1’). 
 
8. Please provide the following demographic data for the census tract(s) in which your 
project is located. If your project is located in multiple tracts or borders multiple tracts, 
please provide a sum for each category. (ACS 5-year estimates provided in the TAF 
Webmap) 
 
 Census tract(s): _________________________________________ 

Total population: _____________ 
Minority population: _____________ 

 Disabled population ____________ 
 Population over the age of 65: _____________ 
 Total households: _____________ 

Low-income households: _____________ 
Zero-vehicle households: _____________ 

 
9. Does the project connect origins or destinations that specifically serve priority 
populations, like low-income housing, schools, or social services?  Y/N 
 
If yes, please identify those facilities. 
 

 

 
 

Project Funding and Administration 
 
10. Is there existing funding committed to the proposed project? (For example, City 
budget, federal grants, state grants, etc.)  Y/N 
 

If yes, please provide a detailed explanation, and documentation, of the available 
funding and the funding gap that the TAF will address: 

 

 

 
11. Is your organization currently seeking additional grants for this project?  Y/N 
  
 If yes, please identify the grants, granting agency, and requested funding amount: 
 

 

https://www.arcgis.com/apps/dashboards/76d00d8b2ff6464cbb56fa2e0081e8aa
https://www.arcgis.com/apps/dashboards/76d00d8b2ff6464cbb56fa2e0081e8aa
https://www.arcgis.com/apps/dashboards/76d00d8b2ff6464cbb56fa2e0081e8aa
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12. Please provide a detailed explanation of how the proposed project will be 
administered, including staff roles: 

 

 

 
13. Will external consultants or contractors be needed to complete the proposed project? 

Y/N 

 If yes, please explain and provide names and which portion of the work scope they 
are providing: 
 

 

 
14. Please provide a detailed timeline for the proposed project: 
 

 

 
 

 

 

Questions about the application questions or questions regarding demographic data 

collection should be directed to Hayden Richardson at HaydenR@ridewta.com or (360) 788-

9309. WTA may also contact applicants for additional information to help clarify proposals. 

  

mailto:HaydenR@ridewta.com
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SECTION 3: CERTIFICATION 

 
I certify that, to the best of my knowledge, the information in this application is true 
and accurate. This agency/organization has the necessary financial and managerial 
capability to adequately fund and administer the proposed project. I am duly 
authorized to commit this agency/organization to the contract requirements and 
understand that my name will be under contract should an award be granted. 
 
 
Signature of Agency/Organization 

Department Director/Executive: ____________________________________________ 

Typed Name/Title: ______________________________________________________  

Signature: _____________________________________________________________ 

Date: _______________________ 
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WHATCOM TRANSPORTATION AUTHORITY 

Transit Access Fund 

Application Submission Check List 

 

Have you:  

 

 INCLUDED THE COMPLETED APPLICATION 

 

 IDENTIFIED YOUR ORGANIZATION 

 

 INCLUDED REQUIRED SIGNATURES 

 

 INCLUDED ANY SUPPORTING DOCUMENTATION 

 

 POSTMARKED OR EMAILED THE APPLICATION BY DEADLINE 

DATE & TIME OF Friday, October 23, 2026 at 5:00PM. 

 

 

Return all items to: 

Hayden Richardson 

Whatcom Transportation Authority 

4011 Bakerview Spur 

Bellingham, WA 98226 

HaydenR@ridewta.com 

Application deadline: Friday, October 23, 2026 
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